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Often corporations see their people as the weakest link in
the safety chain...

Paralysing their people with processes that take away the unique characteristic
that make us all human...

SAFEmap offers a powerful and unique training program in safety leadership. We call this DeepSafe.
A leadership course with safety as the focus.

Leadership is about breaking new ground, moving boundaries and taking risk. Safety, on the other
hand, is about following the tried and trusted pathways, eliminating risks...

In this program we have developed a concept that enables safety and leadership to be aligned...
we call this DeepSafe and DeepSafe Leadership.

Imagine a leadership team that could win the "hearts and minds’ of their colleagues... of true pioneers
that lead their organisation into danger and through danger... doing it safe... and doing it right.

DeepSafe and DeepSafe Leadership has been transforming leaders around the world, at leading
organisations such as Boeing, BHPBIlliton, Southern Co, Edison, Umicore, Goldcorp and many more
—over 10 000 leaders attended.

Leadership has just taken the next step...

ABOUT THE COURSE FACILITATORS

JOSEPH HOTAI LINCOLN ELDRIDGE

Joe is an accomplished high risk environment safety specialist Lincoln is an accomplished safety specialist offering an
who provides a dynamic and objective approach towards safety outstanding performance record, driving transformation
and leadership in the workplace. of organisational safety cultures within the resources and
He assists individuals and organisations in the development energyiacelas

and implementation of sustainable leadership practices, A consummate facilitator known for his capacity to
improving workforce engagement and acceleration of safety engage at all levels to produce organisational wide
performance through cultural development. commitment, transforming safety leadership in your

Joe offers unique knowledge, skills and experience gained at business. Lincoln is able to partner with staff from the
the coal-face of the Australian Special Air Service Regiment boardroom to the shop floor.

(SAS), private & corporate sectors, mining, health & fitness and
not-for-profit industries.

ABOUT THE COURSE DESIGNER

Corrie Pitzer — President SAFEmap
(B Hons Psych, GradDip Ed, Hons BM, MBA)

Corrie Pitzer is the President and founder of SAFEmap International. He is highly qualified in
psychology, education and business management, with extensive experience in the fields of
leadership development, risk management and in safety culture and behaviour management.




DeepSafe Leadership

3 Day course topics and deliverables:

>

What is the difference between managing

and leading?

Can we change people’s behaviour and culture?
Are our safety visions really inspiring people?
Can we overcome employees’ resistance to
change?

Is a happy worker a safe worker?

Can safety be measured with KPI's?

Gain understanding on ‘transformational safety
leadership’

Learn to integrate culture, systems
and operations

Understand what risk culture is and
how to change it

Learn from experienced international facilitators

Obtain the skills to truly empower the people
around you

Provides a 360-degree safety leadership profile

Provides a personal leadership style profile and
analysis

Shows how to challenge and lead change
Provides skills to truly unleash people

Improves personal and organisational
performance
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What previous delegates have said:

“This course opened my eyes to what | had been missing,
and it was right in front of me the whole time.”

“This was the “kick in the butt” that | needed
to help me to get out of my leadership valley
of despair. Thank you.”

“Revealing & introspective.”

“A challenging and introspective adventure into
understanding our own leadership skills.”

‘I now understand the difference
between a manager and a leader.”

“Absolutely the best leadership class ever attended!!!”

“Challenging the way you have
always thought about safety and
what you can do about it.”

Companies who have already undertaken this course:

Boeing Xstrata Coal

Potashcorp Kinross Gold

Goldcorp Southern California Edison
Peabody Energy Rio Tinto Alcan

Thyssen Mining Procon Mining and Tunnelling
John Holland Group Western Forest

Rio Tinto Iron Ore BHP Billiton

Lamancha Resources

Registration for this course includes daily light breakfasts,
morning/afternoon refreshments, lunches, a networking dinner
and a comprehensive set of notes.

For more information contact: Zanell Teis, SAFEmap Australasia
Tel: +61 7 3236 0100 or Email: zanell.teis@safemap.com



SAFETY
LEADERSHIP
REGISTRATION TRAINING

[J 3 DAY SAFETY LEADERSHIP COURSE
17 - 19 November, 2015
Fraser Suites
10 Adelaide Terrace
East Perth WA 6004

[0 GROUP (3+) $2200 - PER PERSON
[0 STANDARD $2500 - PER PERSON

CONTACT INFORMATION

Title: First Name: Surname:

Job Title: Organisation:

Postal Address:

City / State: Postcode:
Phone: Fax:
Mobile: Email:

Special Dietary Requirements:

PAYMENT OPTIONS / AUTHORISATION

PLEASE ACCEPT MY PAYMENT BY:

ewanameer ||| ||| LI e ]

Payment Amount: | $ [ credit card [ visa [ Master Card

Cardholder’s Name:

[ Invoice  AMOUNE: ......oovvoeeceeceeeceeeeee e PO MUST be attached to your registration for booking to be confirmed

CONFIRMATION AND PAYMENT

A confirmation email will be sent confirming your booking. Payment is processed at the conclusion of the course.
ATTENDANCE CANCELLATION AND NON-ATTENDANCE FEES

15 days prior to course = Full refund of course fee.

14 - 8 days prior to course = 50% of course fee.

7 or less days prior to course or non-attendance = No refund.

Substitutions up to 7 days prior accepted when advised.

All changes/cancellations to attendance must be received in writing and emailed to Jake Cole: jake@episafe.com

For more information contact: Jake Cole, Tel: +61 (0) 437 499 3060 or Ay EpiSafe
Email: jake@episafe.com.au OH&S made casior
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