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LEADERSHIP IN THE TREACHEROUS WATERS OF
RISK HAS NEVER BEEN SO COMPLEX!

Deep safety leadership is focused on leadership in the high-risk environment.

You cannot promise a platoon of paratroopers that they will be “safe” when they are about to jump out
of an airplane, into an attack. You cannot promise underground miners that they will be safe, or cave
divers, deep-sea fishing crews or oilrig workers. Or construction workers, fire fighters and paramedics,
factory workers, refinery or plant operators...wherever danger lurks, the leadership is different. You are
leading them in danger, and into danger, and doing your best to be as safe as possible...

This is deep safety leadership.
This is the leadership of pioneers and explorers and we need that in the red zone workplace!

Leadership has just taken the next step...

COURSE DESIGNER

Corrie Pitzer — President SAFEmap
(B Hons Psych, GradDip Ed, Hons BM, MBA)

Corrie Pitzer is the President and founder of SAFEmap International. He is highly
qualified in psychology, education and business management, with extensive
experience in the fields of leadership development, risk management and in safety
culture and behaviour management.

ABOUT THE COURSE ADVISOR  ABOUT THE FACILITATOR

Professor Sidney Dekker Steve Woodward

Professor Sidney Dekker currently
leads the Safety Science Innovation
Lab at Griffith University in
Australia. He is also the author of
many best-selling books in safety.

Steve has outstanding expertise in
executive leadership and coaching.
He consults widely for SAFEmap

in strategic management, visioning
and performance excellence.



Safety Leadership

2 1/2 or 3 day course topics and deliverables:

» What is the difference between managing
and leading?

» Can we change people’s behaviour and culture?

» Are our safety visions really inspiring people?

» Can we overcome employees’ resistance to
change?

» Is a “happy worker a safe worker”?
» Can safety be measured with KPI's?

» Gain understanding on ‘transformational
safety leadership’

» Learn to integrate culture, systems
and operations

» Understand what risk culture is and
how to change it

» Learn from experienced international facilitators

» Obtain the skills to truly empower people
around you

» Provides a 360-degree safety leadership profile

» Provides a personal leadership style profile
and analysis

» Shows how to challenge and lead change
» Provides skills to truly unleash people

» Improves personal and organisational
performance
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What previous delegates have said:

“This course opened my eyes to what | had been missing,
and it was right in front of me the whole time.”

“This was the “kick in the butt” that | needed
to help me to get out of my leadership valley
of despair. Thank you.”

“Revealing & introspective.”

“A challenging and introspective adventure into
understanding our own leadership skills.”

“l now understand the difference
between a manager and a leader.”

“Absolutely the best leadership class ever attended!!!”

“Challenging the way you have
always thought about safety and
what you can do about it.”

Companies who have already undertaken this course:

Boeing (Defense) Bhpbilliton (Potash)
Potashcorp Goldcorp

Platinum Group Metals Edison S California
Umicore (Belgium) Lamancha Resources
Rio Tinto Iron Ore Kinross Gold
Liebherr Peabody Energy

Registering for this course includes morning/afternoon refreshments,
lunches, a networking dinner and a comprehensive set of notes.

For more information contact: Micki MacLean
Tel: (+1) 604 642 6110 or Email: micki.maclean@safemap.com
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REGISTRATION IN A COMPLEX
WORLD

[0 DEEP SAFE LEADERSHIP [ EARLY BIRD REGISTRATION USD $2100 - PER PERSON
COURSE - DECEMBER 8-10, 2015 0 GENERAL REGISTRATION USD $2300 - PER PERSON
VENUE TBA [0 GROUP REGISTRATION (4 OR MORE) USD $1900 - PER

PERSON

Please select the fee you are registering for. Registration fees include coffee and
tea on arrival, morning tea, lunch and afternoon tea are also provided. Early bird

registration closes end of day November 8, 2015.
CONTACT INFORMATION

Title: First Name: Surname:

Job Title: Organisation:

Postal Address:

City / State: Postcode:
Phone: Fax:
Cell: Email:

Special Dietary Requirements:

PAYMENT OPTIONS / AUTHORISATION

PLEASE ACCEPT MY PAYMENT BY:

[ credit card O wvisa [ Mastercard [ AMEX

caanamosr: ||| || L] e L LI

Payment Amount: | $

Cardholder’s Name:

PLEASE NOTE: Credit Card payments will be processed in Canadian Dollars CAD. All US fees will be converted for processing.
[ Invoice  AMOUNL: ... PO MUST be attached to your registration for booking to be confirmed.

CONFIRMATION AND PAYMENT

Payment in full is required with each registration before the event. A confirmation email will be sent confirming your booking.
CANCELLATIONS

Cancellations received in writing before end of day November 8, 2015 will be accepted and a full refund given. No refunds will be given after
this date for cancellations or non-attendance, however substitutes will be accepted. Non-attendances will be billed.

For more information contact: Micki MacLean
Tel: (+1) 604 642 6110 or Email: micki.maclean@safemap.com
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