A SAFEmap

Winning the hearts and minds

of our people for safety requires leaders who value safety, beyond their commitment
to it. These are leaders who have vision and who inspire, motivate and transform
people to excel in safety.

E liminate boundaries

which involves the integration of safety into all core business activities, the
distribution of responsibility and accountability for safety to all employees at all
levels and the adoption of peer-driven safety review processes.

C ompetence of the organization and people

in identifying and managing risk requires a systematic focus on behaviors, risk
perceptions and skills. Risk is inseparable from opportunity and reward and is to be
managed competently at the levels of the organization where exposure is most
critical — in an environment of innovation and exploration of new ideas, where legal
obligations are met and exceeded.

A nalysis of risk and performance

with a focus on safety culture, leadership styles, safety systems and processes,
leading performance indicators and accident/incident data. Root cause
investigation, quantitative trend analysis, inferential and predictive information
contribute to proactive risk management.

R isk transformation

ensures that the overall management of safety is risk-based, systematic and
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reduces risks in project design, infrastructure, construction and operations. It
QI includes processes of quality management, e-learning, e-technology, innovation
® and benchmarking against world’s best practices.
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