Services Offered
SAFEMAP AFRICA (PTY) LTD

A SAFEmap Africa (Pty) Ltd

This document is an indication of all courses, training and services rendered by
SAFEmap Africa. If a need exists courses or training can be customized,
developed and/or tailor made for customers.



Training courses offered

COURSE DESCRIPTION DURATION DELEGATES
Executive Management

Corporate Governance (King Il1) 1 Day Min 6 — Max 12

Safety Leadership Master Class for Executives 3 Days Min 12 — Max 15

Advanced Risk Management (ISO 31 000) 2 Days Min 12 — Max 15

Legal Liability for Executives. (OHS or MHS Act) 1 Day Min 6 — Max 12

Senior and Middle Management

Corporate Governance (King Il1)

1 Day

Min 10 — Max 12

Safety Leadership Workshop for Senior and Middle Management

1 Day (4 hrs)
2 Days follow-up

Min 16 — Max 18

Advanced Risk Management (ISO 31 000) 5 Days Min 15 — Max 18
Legal Liability for Senior/Middle Management (OHS or MHS Act) 1 Day Min 10 — Max 20
Competency Based Safety (CBS) 1 Day Min 10 — Max 15
SIX-Ray Incident Analysis 2 Days Min 10 — Max 15
Audits, Inspections and Reviews 1 Day Min 10 — Max 20
Contractor Management 1 Day Min 10 — Max 20
Hazard and Risk Awareness for Management 1 Day Min 10 — Max 20
ISO 9001, 14001, OHSAS 18001 3 -5 Days Min 10 — Max 20
Auditors Course (14001, 18001, 9000) 5 Days Min 10 — Max 20
Lead Auditors (14001, 18001, 9000) 5 Days Min 10 — Max 20
Supervisory Level
Supervisor Safety Development Program 10 Days Min 10 — Max 16
Safety Leadership for Supervisors 2 Days Min 10 — Max 20
Risk Management for Supervisors 3 Days Min 10 — Max 20
Competency Based Safety for Supervisors 2 Days Min 10 — Max 18
CBS and Safety Coaching for Supervisors 1 Day Min 10 — Max 18
Legal Liability for Supervisors. (OHS or MHS Act) 2 Days Min 10 — Max 20
Construction Regulations/Contractor Management 2 Days Min 10 — Max 20
SIX-Ray Incident Analysis 2 Days Min 10 — Max 15
Audits, Inspections, Observations and Reviews 2 Days Min 10 — Max 20
ISO 9001, 14001, OHSAS 18001 3 -5 Days Min 10 — Max 20
Auditors Course (14001, 18001, 9000) 5 Days Min 10 — Max 20
Lead Auditors (14001, 18001, 9000) 5 Days Min 10 — Max 20

Fundamentals of Safety

3 days

Min 10 — Max 20




COURSE DESCRIPTION DURATION DELEGATES
Rest of Workforce
Safety Accountability for the Workforce (DELTA) 2 Days Min 15 — Max 25
Risk Assessments for the Workforce 2 Days Min 15 — Max 25
Legislation for the Workforce (OHS or MHS Act) 1 Day Min 15 — Max 25
Compensation for Injuries and Diseases Act 1 Day Min 15 — Max 25
SHE Representatives. (OHS or MHS Act) 2 Days Min 12 — Max 15
Risk Awareness for the Workforce 2 Days Min 10 — Max 20
Performing Effective Workplace Inspections 1 Day Min 15 — Max 25
Working at Heights, Confined Spaces 1 Day Min 15 — Max 25
OHS Induction for the Workforce 1 Day Min 15 — Max 25
Basic Workplace Safety Requirements 2 Days Min 15 — Max 25
Basic First Aid Certificate 2 Days Min 8 — Max 12
Advanced First Aid Certificate 5 Days Min 10 — Max 20
Basic Fire Fighting 2 Days Min 10 — Max 20
Safety Practitioners (Officers)
Safety and Hygiene Certificate — Level 4 67 Days Min 8 — Max 15
Safety Practitioner Learnerships 8 Months Min 8 — Max 15
Safety Practitioner Development Program 15 Days Min 8-Max 12
Advanced Risk Management 5 Days Min 5 — Max 15
Advanced Incident Analysis 5 Days Min 5 —Max 15
Advanced Audits and Reviews 3 Days Min 15 - Max 20
ISO 9001, 14001, OHSAS 18001 3 -5 Days Min 10 — Max 20
Auditors Course (14001, 18001, 9000) 5 Days Min 10 — Max 20
Lead Auditors (14001, 18001, 9000) 5 Days Min 10 — Max 20
Fundamentals of Safety 3 days Min 10 — Max 20
Contractors

Contractor Management for Project Managers/Team 2 Days Min 8 — Max 15
Construction Regulations for Supervisors 1 Day Min 10 — Max 20
OHS Induction for Contractors 1 Day Min 15 — Max 25
Basic Workplace Safety for Supervisors 2 Days Min 15 — Max 25
Basic Workplace Safety for the Workforce 2 Days Min 15 — Max 25
Basic First Aid Certificate 2 Days Min 8 — Max 12
Advanced First Aid Certificate 5 Days Min 10 — Max 20
Lock Out, Working at Heights, Confined Space 1 Day Min 15 — Max 20




Services offered

OTHER SERVICES

Competency Based Safety® Implementation period — 3 to 6 months

- Safety Culture Surveys

- Organisation Culture Surveys
- Behaviour Change Processes
- CBS System Implementation

Executive/Leadership Safety Coaching One-on-One coaching

- Winning minds and hearts of all stakeholders

- Assistance / advisory to implementation of
effective safety strategy

- Equipping Leaders with necessary skills

Risk Management Facilitation and training

- Baseline Risk Assessments

- Issue Based Risk Assessments

- Develop Continuous Risk Assessment tools
- Risk Management Training (All levels)

Incident Investigations Apply SI-X-Ray technique

- Fatal injury analysis

- Serious damage to equipment incidents
- Disaster enquiry

- Auditing incident management systems

Occupational Health and Hygiene Full spectrum of AIA services

- Occupational Health Risk Assessment

- Man-task job specification (Health)

- Occupational Health Medical Surveillance

- Pre-employment and exit medical
examinations

Legal Compliance Audits Done by highly qualified legal practitioners

- Mine Health and Safety Act
- Occupational Health and Safety Act
- Compensation for Injury and Disease Act.

Occupational Safety, Health and Environment Certifications excluded
System Implementation (18000, 14000, 9000)

Contractor Management Backed through a software package

- Employee / Contractor Induction
- Contractor management
Contractor auditing

- Safety Officer Service




1. Basis of costing

SAFEmap mostly operates on a “per project basis”, with detailed quoting for any project and parts/sub-
steps of projects. The change program is divided into identifiable steps and each is allocated as a project
with specific timelines, responsibilities and costs.

Examples of the steps (and time-lined projects) in a change program are:

Analysis and profiling

Process and model development
Leadership alignment

Skills transfer to client
Integration support

Measurement and follow-up

Where work is performed outside of scope, the cost basis reverts to time extended, with rates
dependent on the level of work to be performed, namely strategic (e.g. facilitation), tactical (e.g.
leadership training) or operational (e.g. employee training).

For a quotation and/or information please fill the form on this web and we will contact you.

Tel: 012 998 2602
Fax: 012 998 2603
Email: info@safemapafrica.com




